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NORTH-EASTERN RAILWAY.

Boaru oy Trade,
(Railway Department),
Sz, Irkitehall, 24th November 1874,

T uave the lhonour to report, for the informa-
tion of the Bowrd of Trade, in compliance with the
instructions contained in your minute of the 17th inst.,
the result of my inquiry into the circumstances con-
neeted with the collision which oceurred on the 12th
inst, nt Stainmoor Summit, on the Burnard Castle
and Tebay branch of the Darlington scction of the
North-Eastern Railwauy.

In this case, the engino of the 11,15 a.m, down
pussenger train from Telay to Durlington, when puss-
ing the junction of the donble and single line at Stain-
moor Summit, took the wrong side of the facihg
puints, and cnmo into shurp collision with the tender
of a pilot engine, which wasg standing on the up line
near the points.

Twenty-three pnssengers, the guard of the passen-
gor train, sud an inspeetor of the perinanent way who
was travelling in it, were more or less injurald with
cuts, shikes, and braises, .

The [ront of the engine of the passenger trnin way
considerably damaged, and all its wheels and the two
front wheels of tho tender were thrown ol the rails 3
the leading wheels of the curringo next the engine,
amd all the wheels of n lorse-hox at the tail of the
train were also thrown ofl’ the rails, and the buffers of
all thoe vehicles composing tho train were damaged.

The tender of the pilot engine was knocked off tho
rails, amd had U8 tank stove in, mud the fire-box of
this engine was damaged.  Two waggons attached
to the pilot engine were driven baek upon a goods
engine standing close bebind them, aud broke its
buflers.

In the permanent way, two rails and a check rail
were  broken, five yails were bent, 27 chairs and
seven sleepers had te bo repluced, tho sole of the
chair at the toe of the left tougue of the points was
crucked, and one of the conneeting rods broken.

The pointy nt,which this eollision vecorred are thoso
in which the dounble line from Barnavd Castle at pre-
sent ceases, the line thenee to Kirkby Stephen being
single ; o steep vising grudient of 1 in 60, which pre-
vails from Kirkhy Stephen, censes elose to these points,
At tho time ol the collision they wero worked from
the grouwd, were not interlocked with wny signals,
awl in their normal position were, by menns of a
weightuld lundle, kept lying open for trains procceding
from Kirkby Stephen to Burnand Castle (ie., for whnt
i3 enlled the down line).,  The signal cabin, which is
a stall station for traing running on the siugle portion
of the ling, is situated close to the points, und is raised
a few fecet nbove them. .

At nbout 12,15 paa. on the duy in question, a pilot
engine which bad pushed n goods train up from Kirkby

Steplien to Stainmoor Summit, brought two trucks
along the down line past the signal eabin, und then
pushed them buek through the points, which were
held over by the fireman, into the up line against the
engine of & goods train which was alremdy standing on
that line; here the pilot engine remnined (tender
first) about 60 ynrds from the points, until it was
run into, at 12.30, by the down passenger train.
The fireman declives that after holding the points,
the handle, on his letting it go, dropped down into its
usual place ; 1hat he then went to his engine for noshort
time, hut rebirned to the cabin before the passenger
tenin wrrived 5 thnt there were in the cabin, in addition
to the signalman, two signad fitters; that he did not
Lappen to lovk at thy points, but watchied the teain
approach nt nousunl speed of 20 to 25 miles an Lour ;
and henring an vousual nokse just alfter it haul passal,
he turncd round wind saw the front. wheels of the engine
taking the right roml anid the hind wheels the wrong
road, ad immediately afterwards saw the  collision
take place.  lle had not seen snyous go near the
point handle after lie i lelt it.

The 1115 nan. tenin from Tebuy 1o Darlington left
Kirkhy Stephen at 12,5, 13 minutes Iate, consisting
of engine, fender, coach, brenk-van (with gnanld),
threo conches, break-van (with gunanl), and two horse
boxes, eizht vebicles in all, coupled in the order statald.
The lront of the engiue was curried on w four-wheeleil
- bogic. .

The driver, who hal rerved in that eapacity for
aboul 23 yenrs, states that he proeecded with o ticket
from Kirkby Stephen, stopped at Barvras station, and
started thenee, having next to etop at Bowes (on the
Divlington side of the summit) ; that on approaching
the summit he fonnd the distant-signal lowered for
bim, and that when u few yards shovt of the ficing-
points, his speed being ubont 20 to 25 miles an hour,
he saw them standing half open; that he scized the
regulator, pulled it over and kept tight bhold of it,
telling his fireman to hold fast, ns the lattet was in the
act of throwing the ticket to the signulman, who was
standing on the rnised platform outside his cabin
waiting 1o receive it; that tho bogic whecls of the
engine then seemed (o tuke opposite sides of the
pointg, awl the other wheels the wrong or up line,
after which it left the rails altogether, and came into
collision with the tender of the pilot engine, after
running 60 yuwls from the points ; that he was thrown
down on tho footplate and slightly hurt ; that ho at
onee weut back to examing the points, and found them
Licld open for the up line by the wheels of a carringe
which was on them; that the signalinan at this time
tleclared that they had been all right, but that half an
hour afterwwrds he said they were always so much
(showing a considerablo distance on his fingers) epen ;
that he (the signalman) had often complained of them,
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but that nothing seemed to be done to them ; that he
(the driver) had never previously noliced them as
they hud been on this ocension,

The fireman corroborates more ov less the driver'’s
statement,
took Lold of the brenk handle, but had not thine to do
any goud before they struck ; the collision throw him
down, and he was slightly injured.

The signalman in the Summit cabin had served in
that capacity for 18 mouths, having bLeen previously
a platelayer; he had come on duty nt 6 o'clock aum.,
for a 12 hours shift; he had the passenger trnin
telegraphied to him from Kirkby Stephen at 12.10,
and from Burras at 12.25; he states that on receiving
the latter messnge hie took oft' his distant-signal, and
stepped down to exumine the points, which he fownl
lying right for the down line; that he then went on
to the platform of the eabin and watched the train
coming; that the fircmun threw him the ticket as the
engine passed at o speed of 20 miles an Liour or more ;
that then, hearing n noise, ho turned round and saw
the engine off the rails, and in collision with the
pilot engine ; thut he cannot neeount for the engine
lenving the rails; that the sigual fitters, who were at
work near the spot, ind had nothing to do with the
poiuts. ‘Lhis signalnan, in his evidence before me,
snidd nothing nbout the points having been in bad
order,

The ganger of the length had lust seen the points the
night before the collision, when they were working
properly 3 on the following day the weather was
trosty, whicl would muake them likely to stick 5 they
liad been complained of about a fortnight provieusly
by the signalan, and had been atiended to, and o
week alter the signalman had said they were in first-
ratc order.

A ganger over extra men, who were working on
this part of the line, reached the points five minutes
after the collision, and found the wheels of the last
cacviage lolding  the switchies open for the np (or
wrong) line. 1lle asked the signaznan how the acci-
dent had bappened, who replied that the wheels of the
engine had struck the switches, and that he had for-
gotten to cxamine them before the train camo up
(this conversation the signalman denied having taken
place) ; this ganger could find no reason for the poiuts
uot having closed properly, and snid that they worked
freely after they were libernted.

The state of the trin ufter the collision wus as fol-
lows :—All the wheels of the engine nwul the front
wheels of tho tender off the mils; the four hind
wheels of the tender on the rails of the up (or wrong)

Oun his mate shouting ¢ 1lold fast,” he

ling; the front wheels of the first carringe off' the

xails, and the rear wheels of this and the wheels of
- all the following vehicles, exeept the last, on the rails

of tho np line, or of the single line; the last vehicle,
n horse box, was nlso oft the rails with all its wheels,
The toe of the left tongue of the facing points had
received o Dlow on its left side, nud the chair iinpe-
dintely under this toe was eracked in the sole; the
chairs on the iuside of the right rail and on the out-
side of the left wif of the up line wero all ehipped ;
tho gunrd rail at the crogsing of the inside rails of the
up and down lines was broken, and two ruils next
this crossing were also broken, together with several
chairy,

There is but little renson to doubt 1hat the cause
of this ceident and consequent eollision, is to bo
found in the fact that the facing points at the junction
of the double and single lines nt Staimmoor Sumnmit
were not properly closed for the down line when the
lending wheels of the engine of the passenger train
renched them, and that in eonsequence theso wheels
tovk opposite sides of the points, mud the remaining
wlicels of the train, owing to the points having been
then foreed open for the up line, took the wrong side
aof them.

It was not the signalman’s duty, as I am informed,
to hold these points, but it was undoubtedly his duty
to seo that they were lying right for the appronching
train, hefore allowing it 1o puss them; und this duty
he appenrs to have neglected.

As the signalman had no tenin stulf or ticket to
deliver up to trains passing these poiuts, as fucing
points, there is no reason why he should not,—but
every reason why he shonld,—cousidering the high
speed at which trains pass them, huve rectived positive
instructions to hold them.

In curying out alterntions now in progress at the
Summit, these facing poiuts had not long been removerl
to their present position from a spot about 40 yards
nearer to Xirkby Stephen, and when in their former
position, as being away fromn the signalman’s immediate
view, it il ulwaysbeen a man’sduty tohold them. The
points are now (and would have been two days after
the collision, as the arrangemcuts were nearly com-
pieted,) worked front the cabin and interlocked with
the signals, nud will shortly be provided with & locking
bur., It is to Le regretted that these improvements
had not been carricd out at an earlier period,

I have, &c.,
C. S. Ilurcmingon,
Lieut.-Col. R.E.

The Scerctary,
(Railway Depurtinent),
Board of Trade.

Printed copies of the above r&port were sent to the Cowpany on the 14th December.




